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ABSTRACT

Recruitment and securing high-quality engineer talent is still a pressing concern for organizations seeking to maintain a
competitive edge in the ever-evolving technology landscape. As companies seek to grow and innovate, the role of securing
and developing quality engineers becomes ever more significant. Despite the growing body of literature on recruitment
and talent management, the research gap still remains wide in terms of discovering and understanding the most effective
means of building an engineering talent pool that delivers in the long term. The dynamism of the technology field, with
rapid innovations and shifting skill requirements, calls for recruitment approaches to go beyond traditional recruitment
models. This study investigates the increasingly prevalent strategies utilized in attracting, recruiting, and developing high-
level engineering talent in technology-driven firms. The study takes into account the principal issues facing firms in
aligning their recruitment initiatives with the evolving demands of the industry. The study emphasizes the need for end-to-
end talent development systems, mentorship programs, and continuing education programs in developing and maintaining
high-quality engineering teams. Additionally, the study addresses the means through which firms can build a robust
recruitment pipeline, leveraging emerging tools and approaches, while supporting an inclusive and diverse organizational
culture that can lead to innovation. This study also evaluates the role of leadership in creating an environment that allows
top performers to flourish and make high-impact contributions. Through the identification and bridging of these gaps, this
study aims to provide actionable recommendations that will help organizations maximize their recruitment and
development efforts, contributing to enhanced engineering performance and sustainable growth.
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